
 

Twenty-eight years of IC in Pakistan (past and present) 

(1982-2010) 

S. 
No. 
 

 
Name of the Project 
 

 
Funding 
Agency 

 
Partner 
Organization 
 

 
Period 

 
Location 

 
Goal 

 
Major Sphere 

1. Swiss NGO Programme 
(SNPO) 

SDC NGOs in Sind, 
Punjab, NWFP and 
Balochistan 

1994-2002 Country wide HID support to meso level NGOs in the 
country 

Human and Institutional 
Development (HID), 
Natural Resource 
Management (NRM), Non 
Formal Education (NFE) 
and Governance. 
 

2. Agricultural Light Engineering 
Programme (ALEP) 

SDC    Small Industries
Development Board 

1983-1991 Mardan,
NWFP 

Promote the development of numerous 
workshops engaged in the production of 
agricultural tools and implements. Promote 
application of more adopted & variegated 
implements agricultural production ranging 
from hand tools to animal drawn / tractor 
implements 
 

Improved technology and 
efficiency in agriculture 
sector 

3.  Participatory Range and 
Environment Management 
Project (PREM) under TRDP 

SDC Planning and 
Development 
Department Karachi, 
Save the Children 
Fund UK 

1995-971 Thar Desert, 
Sind 

Contribute to the sustainability of the 
livelihoods with special emphasis on 
participatory agro-sylvo-pastoral development 
and to enhance the capacity of the 
Government of Sind to plan with the 
communities, cooperate with NGOs and create 
an enabling framework for environmental 
management and development programmes. 
 

Management system for 
grazing lands and other 
land uses in arid zone. 

4. Pak-Swiss Potato 
Development Project 

SDC Pakistan Agriculture 
Research Council 
(PARC), National 
Agriculture Research 
Centre (NARC), 
International Potato 
Centre (CIP), Lima 
Peru 
 

1982-2001 Country-wide Increasing production and income of the 
resource poor farmers through developing, 
testing and disseminating improved production 
technology in potato. 

Research, technology 
transfer, training 

                                                 
1 This project was implemented by SDC directly from 1989-95. IC implemented this project between 1995 and 1997. 
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5. Kalam Integrated Development 
Project (KIDP) 

SDC Department of 
Forestry Fisheries 
and Wildlife, NWFP 
Agriculture Extension 
Department NWFP  
 

1982-1998 District Swat, 
Kalam Tehsil, 
NWFP 

Improve the socio-economic conditions of the 
population through people’s participation in 
forestry, agriculture and village development, 
taking into consideration the ecological, 
economic, social and institutional sustainability 
of all means and activities at all levels. 
 

Integrated rural 
development with 
particular emphasis on 
NRM (forestry and 
agriculture), institutional 
development (community 
and Govt. departments) 
 

6. Project for Horticulture 
Promotion (PHP) 
 
 
 

SDC Agriculture Research 
System and 
Agriculture Extension 
Department NWFP, 
Federal Seed 
Certification &  
Registration 
Department, Pakistan 
CABI Bioscience 
 

1988-2006 Entire NWFP  Promote the profitability and sustainability of 
the horticulture sector, with special emphases 
on small producers and related entrepreneurs, 
women and the population in marginal areas 
with a potential to grow fruit and / or 
vegetables. 
 

Horticulture in NWFP with 
four major components: 
Seed & Trees 
Development, Integrated 
Crop Management, 
Integrated Marketing 
Services, Discretionary 
Funding for small projects  

7. Forest Management Centre 
Support Project (FMC) 
 
 
 

SDC Forestry Department, 
NWFP 

1994-2004 Hill forests of 
NWFP 

Contribute towards conservation and 
sustainable management of forest resources in 
upland areas of NWFP with a special focus to 
further improve the development of 
participatory forest management methodology, 
technological innovation and policy dialogue. 
 

Strategic resource 
Planning, GIS, forestry 
reforms 

8. Community Based Sustainable 
Resource Management 
Programme (CBRM) 
 
 

SDC Planning & 
Development 
Department, NWFP, 
Sarhad Rural Support 
Programme (SRSP), 
SUNGI Development 
Foundation and local 
NGOs 

1998-2007  Buner,
Mansehra in 
NWFP 

Contribute to sustainable management of 
renewable resources and poverty alleviation in 
the upland areas of NWFP. 

Natural Resource 
Management (NRM), 
Community mobilization, 
multi-partnership 
mechanisms for improved 
service delivery in 
agriculture, livestock and 
natural forests, food 
security 
 

9. Farm Forestry Support Project 
(FFSP) 
 
 

SDC Local NGOs in three 
areas, Government 
Line Agencies (esp. 
Forest Department 
and agriculture 
department) 

2000-2008 Districts 
Haripur, Karat 
and Kurram 
Agency, 
NWFP / FATA 

Contribute towards sustainable management 
of natural resources in NWFP by strengthening 
the capacity of small farmers and women 
through farm-forestry interventions with an 
enterprise orientation. 
 

Farm Forestry 
interventions with 
enterprise orientation 
(value chain [promotion), 
dryland management, 
community mobilization. 
Integrating trees on 
farmlands and providing 
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support on product 
diversification 
 

10. Agha Khan Rural Support 
Programme Horticulture 
Support Project Chitral (HSP) 

SDC Project for 
Horticulture 
Promotion, PHP. 
Cabi-Bioscience, 
Pakistan 

1999-2004  Chitral, NWFP Improve the economic base and living 
condition of the rural population in District 
Chitral through promotion of horticulture and 
building capacity of farming community to 
enhance their earning opportunities for 
improving quality of life. 

Closely connected to PHP 
spheres. Horticulture 
(especially vegetable 
production with women), 
mechanism for farm input 
supply, fruit plants 
production and IPM 

11. Innovation for Poverty 
Reduction Project (IPRP) 

SDC Partner NGOs in 
Buner, Swat and 
Chitral. Forest 
Department 

2002-2007 Swat, Buner 
and Chitral 

Improve livelihood of poor farmers through 
innovative market led diversification in NRM 

Non Timber Forest 
Produce (NTFP, 
especially medicinal and 
aromatic plants), 
indigenous knowledge 
management, functional 
literacy. 
 

12. Project for Livelihood 
Improvement (PLI) 

 Partner NGOs (Veer 
and SPO) from DI 
Khan, NWFP 
Agricultural University 
Peshawar, 
Government Line 
Agencies  

2003 
ongoing 

DI Khan Livelihood improvement through integrated 
NRM support, especially in (water 
management) 

Livestock and fodder, 
crops and water 
management focusing on 
dry zone. Dryland 
management and 
rehabilitation, Non Formal 
Education and adult 
literacy 
 

13. EC-UNDP Tropical Forestry 
Programme Proposal 
Development Facility (PDF) 
Small Grants Programme 

EC-UNDP National / regional / 
local NGOs and 
relevant line 
departments 

2004 Country wide To contribute towards sustainable 
management of natural resources in NWFP by 
strengthening the capacity of small farmers 
and women through farm-forestry interventions 
with an enterprise orientation 

Technical support and 
training to partners in 
identifying and planning 
participatory forest 
management projects  
 

14. Swiss Humanitarian 
Assistance for:  
Livelihood Rehabilitation 
Project 

SDC-HA SHA-CBRM venture 
with partner NGOs 
and Local 
Government  

2005-2008  Mansehra
(Tehsil 
Balakot) 

To enable the earthquake affectees of Tehsil 
Balakot to quickly recover from the aftermath 
of the disaster and revert to making their 
livings from their (rejuvenated) sources of 
livelihoods. 

Continuum between 
livelihood rehabilitation 
and reconstruction – 
special focus on restoring 
farming activities and 
schools 
 

15. Livelihood Improvement 
Project 

Plan 
Pakistan 

Local NGOs, local 
Government line 

2007-2008 Mansehra Strengthen and diversify natural resource 
based livelihood opportunities for communities 

Horticulture, range 
management, dryland 
management, minor forest 
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agencies  in selected villages of Mansehra produce and farm forestry 
 

16. SDC Small Action: Livelihood 
Restoration in District Shangla  

SDC Local NGOs, Local 
Government 

2006-2007  District
Shangla 

Enable the population affected by the 
earthquake in District Shangla to quickly 
recover from the crises situation and restore its 
livelihood base. 

Livelihoods rehabilitation 
(revival of farming 
activities, rejuvenate 
stocks and establish 
linkages) 
 

17. SDC small Action: Impact 
Assessment Kalam Integrated 
Development Project  

SDC Private consultants 
and several resource 
persons in public, 
private, civil society 
organizations  

2005-2006 NWFP 
(specific focus 
on Kalam and 
Malakand) 

Document the traces of impact resulting from 
17 years long project implemented in Kalam 
(1982-1998) 

Methodology development 
and implementation 
(surveys, story-telling by 
communities and old staff 
/ partners, interviews, 
consultations, photo 
monitoring). 
 

18. Integrated Natural Resource 
Management Project (INRMP) 

SDC NWFP Forest 
Department, NWFP 
Agriculture  
Department  

2006- 
ongoing 

Haripur, Lower 
Dir 

Multi-partner integrated natural resource 
management including joint forest 
management in and around designated forest 
areas promoted and learning internalized. 

Integrated NR planning at 
watershed & village levels 
(Joint Forest 
Management, mountain 
agriculture, water 
management, livestock 
management, etc.)   
 

19. The Livelihoods Programme SDC GoNWFP, local 
NGOs, other service 
providers 

2008 
ongoing 

Districts Swat, 
Chitral, Karak, 
DI Khan, 
Buner and 
Haripur 

Marginalized women and men enabled to 
better respond to opportunities and risks 
through enhancing income and assets base 

Build on earlier projects’ 
successful interventions in 
agriculture, livestock, 
forestry, education, etc. 
and upscale (PLI, IPRP, 
CBRM, FFSP). Pilot 
interventions in other 
livelihood improvement 
areas where previously 
nothing was done.  
 

20. Hands on Capacity Building of 
Government t staff on making 
Project Design Documents for 
Clean Development 
Mechanism (CDM) 

SDC, MoE Federal Ministry of 
Environment (MoE), 
Provincial Forest 
Departments 

2008 
ongoing  

National  Understanding on Forestry Clean 
Development Mechanism is developed among 
key stakeholders and the opportunity is tapped 
for country’s benefits 

Facilitate development of 
six Project Design 
Documents in Forestry 
CDM in Pakistan 
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