Collective Actions and Linkages Development

Realizing Worth of the Resource!

Shishi Koh Valley is situaled in District
Chitral at a distance of about 55 km from
Drosh Tehsil towards North. About 85% of
the inhabitants belong to the farming com-
munity having small land holding of about
4 kanal per household (app. 2000 sq
meters). These lands hardly produce
enough food for four months. The local
inhabitants depend on food supply from
different chanties or allernate sources of
income for the rest of the year. Incoma
generalicn oppartunities in the valiey ara
almost non-existent. A minor propartion of
the population eams is livelihood from
serving in Chitral Scouts, Police, Edu-
cation, elc. Some leave the vallay in
search of jobs in the down country
Magority of the families are living below the
povary ling

The IPRP surveyed the valley and denti-
fied two products for further promotion,
the pine nuts and the walnuls. Thesa two
products were purchased by the down-
country contractors al a minimal price
This practice not only deprived the poor
cotiectors of their due remuneration but
also kept them ignorant of the real waorth
and patential of the producis. Both the
products were purchased in raw form from
the colleciors. Morsover, the marketing
chain was broken at the farm gate (Shishi
Valley] which keplt the collectors wnin-
formed aboul marketing processes and
market players. Many coliectors Blindly
collected ping nut cones and walnut from
tha farest in ordar 1o meat thair immadiate
economic neads. They often caused sen-
ous physical injuries to the colleclors and
damages to the forest while plucking
conas from the tall trees on the steep
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mountains, The Fores! Depariment im-
posed & ban on cone collection o con-
serve the jungle. This caused a serious
sat back 1o the poverty sircken peoplbe of
thr vallay. It was al this critical stage when
IPRP in collaboration
with a local partner
Chitral Innovative
Dovelopment Orga-
nization (CIDO) inte-
rvened and held
discusskons with the
Department 1o over-
come this menace.

The IPRP in close
collaboration  with
the local Forest Dep-
artment and with the help

of CIDO ral-sed awareness amo-ng the
locals regarding conservation value of
Chalghoza Pine Torest. The project also
promoded economic incentives for the
local communities by building confidence
that these forests could bring them in-
come on sustamable basls provided thay
would follow consarvation principles. The
colleciors could
only convince the
depariment to 6ft
the ban if trae
branches were not
damaged and
safety measures
werg adopled. The
Dap-artment finally
lifled ban on cona
collection. IPRP
and the NGO part-
ner conducted an in-

depth study on ping nuts and walnuts
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production in the valley and polential mar-
kets in Pakistan to identify consirainis at
the field'marked levels and improved prac-
tlices al both levels,

In the light of the findings the
following steps werne takan:

» Tha collectors wera orga-
nized through the NGO
pariner. Pine nut and
Walnut marketing associ-
alions wara organized
and trained for functioning
atfield and market levels,

« A pre-harvesting fraining
was organized (o properly
harvest the cones and
walnuts with enhanced
safety to plants and human lives

+ Post-harves! management iraining
was organized wherein proper pine
nut separation techniques and grad-
ing shills ware axtendod,

Afler awareness building and need-based
trainings, the collectors collected the pro-
duce for a collective test marketing trial al
the end of the season, Fifleen
colleciors with their produce
were taken for test marketing o
Bannu and Lahore where mar-
ket hubs for the nuts axisted,
The aim was 1o Introduce (ham
wilh the whole markel chain
and train them how o markel
their produce. Interestingty, 5 of
the colleclors’ representatives
had been to the down counlry
for the first time in their lives.
The pine nuts were marketed in
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Bannu and walnuls in Lahore with tha
representative collectors,

The results of the test marketing irials
reveals an increase in net income from

collgctive marketing in the Bannu and
Lahore by 7T7% amd 33% respectively
compared to the price at farm gate. The
Forest Department on the other hand,
was debghied to obsense thal the project
and its parinars warne actually halping the
departmenl in effectively conserving the
forest through sustainable ulilization of
the resources. Seeing is bebavingl|




