Small Action Facility Adoptive Projects [SAF)

= A gontribution towards empowarmant

CBRM has initiated various farmers’ cen-
ired approaches like Parlicipatory
Technology Development (PFTD) and
Farmars Field Schools (FFS)L The es-
sence of ihese approaches is thal tha
communitiis ang invalved in issues danli-
fication, prioritization, planning sclutions
basad an indigenous and improved Scian-
lific knowledge, implementation, maniios-
Ing and validation. Bessde other key func-
tions, the Reglonal Coordination Forum
(RCF)*™ is also responsible Tor Small
Action Fadcility (SAF) under which small
projects identified and submitted by com-
munities ana reviewsd, approved and later
backstopped through participatory moni-
taring.

In & first step, CBRM frained the key staff
of the project. NGO partners and
Government line agencies as Masler
Trainers in PTD approach. Through vani-
ous field exercises these master trainers
helped tha communities undarsiand the
basic concepls of PTD The communities
werne abso facilitated to identify thair potan-
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tial MRM issues and frained to formulate
small project proposals on SAF formats
The communities submil these proposals
to Field Suppor
Unit staff or related
PTDers io seek
thelr input. The
PTDers then for-
wiard these propos-
als lo Regional
Coordinator for
necessary scruting
as par kaid oul crile-
ria of the CBRM
(i.e. marginalized
groups, demon-
stration effects,
sustainability aspects,

inmovation and leaming, elc). These pro-
posals are then forwarded to the RCF for
discussion in the subsequeant mesting,

Each small project is presented by a com-
munity representative. Aler presentation
the RCF members provide their com-
mants. The Forum after a consansus ei-
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ther approves the proposal or suggests
necessary revision. In the same meeting,
the Forum also decides about the compo-
giion of monitonng
commities, which
usually comprses
members from
governmeni de-
partmenis, tha iocal
government and
thr local commu-
nity. After the ap-
proval of the project
Terms of
Agreement are
formulated with the
concemed commu-
nity. The community
receives funds in their bank account in
agreed instaiments. The communiies ane
guided In observing and documanting
various stages of the project in order lo
promate and replicate leaming, CBRM
also helps communities in validating their

project through a leaming event aither
during or at the end of s implemantatian
All the relaled stages and chservations of
the SAF projects are shared with the RCF
members at various occasions.

SAF has proven as a useful ool in en-
hancing communities’ skills in managing
finance for small initiatives, The process
Invalved in SAF contributes 1o improving
thisr ungdarsianding on proposal develop-
ment, They also leam to present logics in
the proposed solulion when they defand
thedr prodects in the RCF. It s important to
mention that a number of SAF iniliates
have also come from the women organi-
zalions. However, the expariance shows
that woman would nedd & more congistant
and longer term suppori before they ama
able to follow all the steps independently.
In general, SAF s a financing mechanism
al local level which leads o ampower-
ment




