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It was in 2004 when Innovation for Poverty
Reduction (IPRP), an SDC funded project
implemented by Intercooperation, introduced
Functional Literacy. The idea was to make the
collectors of medicinal and aromatic plants
(mostly women) and pine nuts (mostly men),
functionally literate. It was basically carried out
to make people learn how to write their names,
read simple sentences, measure and make
simple calculations. The methodological support
was extended by the Literacy For All (LFA)
Programme mainly in the provision of teaching
material and training the teachers. The duration
of the Functional Literacy course was three
months and pre teaching training of teachers
was for 3-4 days. The learners were mostly
women aging from 15 to 25 years. Many of the
learners had previously shared being cheated by middle men when selling their products, hence functional literacy was introduced as
one of the remedies to this problem. A very successful component, it was highly appreciated by the collectors of medicinal plants and
pine nuts.

At the same time, another project of SDC and Intercooperation in the South namely the Project for Livelihood Improvement (PLI) in Dera
Ismail Khan was active in introducing REFLECT methodology for adults’ learning. The main emphasis in REFLECT was on issue based
learning, e.g. water, focusing on social change as well as simple numeracy, calculation, reading and writing all being part of the exercise.
REFLECT circles were not time bound and could continue through a season depending on people’s availability and interest. In D.I. Khan
too, men and women were very happy to learn these basic skills. Many came from some of the poorest households and felt a high
self-esteem simply with their little skills to count correctly, read newspaper headlines and write a few words.

Based on these experiences, the Livelihoods Programme included Adult Literacy as one of the programme components. This time around,
the Adult Literacy Centres (ALCs) were systematically conceived in partnership with District Education offices and National Education
Foundation (NEF). The ALCs focus is primarily on
numeracy, simple calculation, measuring, reading and
writing. LP operates ALCs in villages where Reflect
circles were not established previously in DI Khan.
ALCs have pre-decided duration of 4 to 6 months
depending on the learners’ ability.

During the year 2009, the Livelihoods Programme
opened 15 Adult Literacy Centres in six valleys of
districts Karak, Dera Ismail Khan and Chitral. The
learners age groups ranged from 15 to 45 years. 452
learners were enrolled, out of which 300 were men
(66%) and 152 were women (34%). The academic
session for the adult learners consisted of 6 months
and commenced on 1st May 2009. The primers
approved by the Curriculum Wing of the Ministry of
Education in Islamabad were implemented in the Adult
Literacy Centres. The main aim was to make the
learners functionally literate. The farmers and labourers
were equipped with basic skills of reading, writing and
calculating. The Livelihoods Programme believes that
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these skills will enable the labourers in
playing their due role in their own economic
development, to approach better
markets/clients and contribute to reducing
exploitation due to complete ignorance.

All the 452 learners successfully completed
the literacy programme. The members of
the Core Working Group including District
Education Officer (male and female),
provincial representative of NEF, and a
member of local NGO facilitating the ALC
and Education Advisor of LP visited these
centres in July / August and asked different
questions from the learners. The learners
confidently answered all the questions.
They could read the text, write some
important words and solve basic
mathematical sums.

The feedback of learners from the Adult
Literacy Centres has been highly
encouraging. They feel confident and less
vulnerable to cheating by traders and pay
masters. A very important aspect of success
was the learners’ openness to learning
rather than shying away to be part of a
group which had teenagers and older
villagers together. The potential for mutual
learning was high which was fully utilized
by instructors during the course.

As a result of success of these learning
centres, 60 more centres have been
established in 2010 with around 1800
learners (men and women).


