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Context

Pine nut is one of the main sources of income in some forested valleys of district Chitral. This potential was revealed in 2000, when
the “Innovation for Poverty Reduction Project” (IPRP) started its interventions in the area. By then, the community of Shishi Koh valley
— which is very poor - started realizing the economic benefits of pine nut and its high market value. Training was organized for the
proper way to collect and sell the pine nut cones. Later on, specific analyses were conducted, in order to identify and understand
the important role of the traders, as well as the various marketing channels. In 2008, a comprehensive value chain analysis was
undertaken by the Livelihoods Programme (LP), taking into account the previous learnings and in particular the specific problems
faced at the harvest and post-harvest levels. This analysis was the starting point for interventions aiming at empowering the pine
nut collectors, organizing them into interest groups, and giving the means of having an active role in the marketing process of their
product.

Presently an average of 10 million rupees of yearly income is generated by the poor collectors of Shishi and Birir through the marketing
of pine nuts and pine nut cones.

Initial situation at the time of the value chain study in Shishi Koh valley

The economic importance of pine nuts was only highlighted in 2002, when the contractors from the down country (mostly Bannu)
advanced money for harvesting the cones. The prices were Rs. 300/bag (80 Kg), whereas these were increased manifold during
the succeeding years which motivated the local inhabitants to rush for cone collection. Having no harvesting skills/safety measures,
the collectors caused serious damage not only to the pine trees but also to themselves. Several casualties were reported and five
people lost their lives during 2003. The activities of the collectors were limited only up to cones collection. The collected cones were
purchased by the contractors through village shopkeepers (80 % produce) to whom money was already advanced with a commission
@ 6.25 %. Direct purchase (20%) was also made from the cone collectors to the visiting traders. Since 100 % of the cones were
taken away by the contractors, the collectors were expelled out of the marketing chain at the farm gate level and hence they were
unaware of the post-harvest management practices, marketing techniques and potential profit.

At the market level, Bannu was a large wholesale market of national and international importance for unroasted pine nuts. Large
supplies from Waziristan, Afghanistan, Zhob (Baluchistan), Chitral were made to Bannu market where big commission agents,
wholesalers, contractors and other market functionaries were active. From Bannu market the supplies were mostly taken to Lahore
market where value addition (roasting, kernel separation, grading, cleaning, improved packing etc.) was done for exporting to overseas
markets through Karachi based exporters.
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The following supply chain map of itial situation of pine nut business before LP interventions;
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