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(pine nuts, walnuts, medicinal and aromatic plants, honey,
fruits, and other). Through the analysis of the concerned
value chains, LP has identified several interventions (local
processing, formation of interest groups, quality control
procedures, linkages to specific markets, access to micro-
finance) which greatly contribute towards boosting the
local income of these communities, with otherwise very
limited livelihoods opportunities.

Linkage with micro-finance institutions

Individual farmers — especially the poor — usually have
no access to micro-finance (MF). By organising
communities into interest groups, LP is opening the doors
to such MF institutions which can enter into partnership
with these communities, linking their loans to social
collateral. These options, previously not available to several
communities, are often a way out of the vulnerability and
poverty spirals.

Special interventions for the poorest of the poor
Poor farmers and vulnerable groups (widows, landless

persons, destitutes) are a priority focus in several LP
interventions and benefit directly from various specific schemes such as provision of animals (see above), support to kitchen garden
vegetable production (to improve their diet and/or generate surplus which can be locally marketed). Those who cannot produce their
own food, because they have no land and no animals, are supported through income generation activities such as honey bee keeping,
provision of sewing machines for commercial tailoring activities and more.

These short term interventions are complemented by other longer term activities, such as:

e Land protection and reclamation measures against erosion in order to secure or increase arable land.

»  Dry land management for enhancing plant cover for more fodder, fuel and, when needed, soil and water conservation measures.

»  Promotion of use of drought resistant varieties.

» Provision of increased irrigation water through small scale infrastructures and promotion of water harvesting practices.

e Support to reforestation and afforestation

*  Support to non formal education and adult literacy to increase the negotiation power and a higher involvement of the marginalized
persons in the economic circle of their areas.

These interventions are implemented in order to secure as much as possible the potential for crop and food production in areas which
are disaster prone, and, for the marginalized households, to generate the cash income they require to cover their basic needs.

By putting communities at the center of its development activities, by promoting a potential based planning and by targeting the poor
and vulnerable households, LP is clearly addressing, directly as well as indirectly, the food security issue and contributes towards
decreasing the vulnerabilities of the concerned households. However, the challenge is huge and the situation can only be improved
in the long term if all development partners, including communities, civil society, public and private sector organizations and policy
makers, all work hand in hand.

The Livelihoods Programme

The ‘Livelihoods Programme’ (LP) started in January 2008. It operates in districts Chitral, Swat, Buner,
Haripur, Karak and Dera Ismail Khan in NWFP. It merged and capitalized on the successful elements
of four previous IC projects under one programme. The programmatic approach provides an opportunity
for replicating and up-scaling relevant successful components. LP aims at increasing the effectiveness
and efficiency of SDC's development assistance in NWFP. The Sustainable Livelihood Approach (SLA)
and Human Right Based Approach (HRBA) form the basis of the Programme. LP supports people in
improving their livelihood strategies based on their potentials and with concrete means to reduce their
vulnerabilities caused by various factors such as natural disasters. Programme interventions are designed
to emphasize on the rights of marginalized women and men (rights holders) and obligations of state
institutions (the duty bearers). LP strategically builds local capacities and service delivery systems around
specific resources (products or value chains), aiming at empowering communities to deal independently
with various service providers. LP is implemented in close collaboration with the GoNWFP under a
Memorandum of Understanding. For field activities, two geographical hubs have been established in the
North and the South of NWFP. The Programme Steering Committee (PSC) comprising of representatives
from SDC, IC, Government, civil society and the private sector is responsible for providing strategic
guidance to the programme.

Key facts on the Livelihoods Programme

Funding: Swiss Agency for Development and Cooperation (SDC)

Implementation: Intercooperation, (Swiss Foundation for Development and International Cooperation),
in collaboration with the Planning and Development Department, Government of NWFP

Duration: Phase |: January 2008 — December 2010; A second phase is planned.

Geographical coverage: Districts of Chitral, Swat, Buner, Haripur, Karak and Dera Ismail Khan.

Budget: CHF 7,971,000 (phase I)
Contact: icpak@intercooperation.org.pk
P.O. Box: 603, Peshawar Pakistan.
www.intercooperation.org.pk
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Food security is one of the most crucial and long lasting challenges
for development organisations. The situation has aggravated
with the recent hike in the international prices of basic food
commodities and it was recently estimated that, in Pakistan,
about 17 million people have joined the ranks of the 60 million
people who are food insecurel. In NWFP, the Livelihoods
Programme (LP) areas - in particular D.I. Khan. Chitral, Buner,
Swat and Karak - are subject to chronic food insecurity.
Food security is directly linked with food production (wheat being
the main staple food) as well as with cash income for landless
households who cannot produce their own grain and have to
purchase it from the market.

The reasons of the wide-spread food insecurity, in LP areas,
are manifold:

e Poverty is widespread in the remote areas of NWFP.
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Typically, these interventions generate an income which can
be seen as initially small (goat milk may contribute to 15 or 20
Rs / day) already a significant amount for the marginalized
persons) but in most cases, these incomes grow substantially,
when the goats or chicken had undergone 2 or 3 reproduction
cycles. Then, it is frequent to observe income which can reach
several thousand rupees / month, on a continuous basis.

e In LP areas, small and fragmented landholding leads to

subsistence farming.

e LP is mostly working in rainfed areas, where the lack of water is a critical factor leading to low agriculture production. This is
further aggravated by frequent draughts and irregular rains.

e In several areas, underground water table has depleted, and the fresh water is increasingly replaced by saline water.

« Inrainfed and mountainous areas, the productivity of the crop and livestock sectors are traditionally very low, due to the lack,
poor quality and/or non affordability of agriculture inputs (seeds, fertilizers) or poor animal husbandry practices (shortage of
fodder, animals not vaccinated and in poor health, lack of hygiene, etc).

e The lack of technical skills and awareness amongst farmers, combined with inappropriate tools lead to low production.

e Farmers are often trapped in a vicious cycle of debts. Having no access to credit, they borrow the cash money they need from
local shop keepers at a high interest rate, or sell their crops in advance for a sub-nominal amount.

«  Price of basic commaodities is negatively affected by illegal trade to Afghanistan.

e Arable land is shrinking because of new constructions (roads, buildings, etc).

* Recent disasters, such as the October 2005 earthquake, have affected hundreds of thousands of people who survived the
earthquake itself, but were left without alternate means of livelihoods and with limited opportunities to re-build their assets base.

e As a consequence of the international economic crisis, remittances from abroad have decreased.

*  Since 2008, social unrest, terrorist activities combined with a declining law and order situation, has immensely affected the social
and economic life in many LP areas.

The ultimate goal of LP is to alleviate poverty, improve food security, and decrease the vulnerabilities of the poor households. This
is translated into practice through different interventions, mainly (but not only) linked with natural resource management. The following
examples show the diversity — and complementarity — of such interventions:

Selection criteria

The key criterias, for the effectiveness of these schemes, is
to involve only the most needy and committed persons or
households. Practically, this selection is made by the
community members themselves — based on the following:

e The receivers should belong to the poorest groups

e They must show their commitment and interest for the

proposed schemes

* They must be able to provide appropriate feed and shelter

* They must participate in the initial training

* They must agree with the revolving mechanism

Provision of goats and chicken to marginalised groups
Landless people, households headed by women and other
vulnerable groups, such as the disabled, (physically handicapped),
widows and other destitute are a critical core group, in terms
of food security. Having no productive assets (land, animals,
etc), these groups cannot produce their own food, and have no
way to be hooked to the spiral which might drive them out of
poverty. For these marginalized groups, a special revolving or
pass-on mechanism has been put in place in LP, through the
provision of goats. The milk produced is either sold for cash or
consumed within the households. With due course of time, these
goats produce off-springs which can also either be kept (to
increase the working capital), or sold to generate cash.

Similar schemes are also implemented with improved breeds
of chicken (mainly for egg production), which can also quickly
and significantly generate a substantial and regular income for
the concerned households.

These two pass-on mechanisms are combined with a practical training to ensure that the goats and/or chicken are managed in a
way which contributes to their continuous productivity. In addition, during the first year, the recipient households receive a regular
technical support from the livestock department.

1source : IFAD, quoted on http://www.ruralpovertyportal.org/web/guest/country/home/tags/pakistan

2However, a pass-on or revolving mechanism is mandatory, and the first goat offspring cannot be sold or kept. It has to be handed over to another
poor household. With this mechanism, the initial support provided to a single household has a significant multiplication ratio without additional cost
for the project.

Specific support for women in the livestock sector

In NWFP, women play a key role in the livestock sector and are responsible for milking the cows / buffalos and goats, feeding the
animals, cleaning the sheds, and other related duties. However, due to their non- or limited mobility, they have no access to livestock
extension services because the services are provided (almost exclusively) by men. In addition, they are usually only available in
major cities and not in small or remote villages.

In order to solve this issue LP has designed and implemented, together with the Livestock Department and the Animal Husbandry
In-service Training Institute (AHITI), a specific mechanism in order to create a pool of women livestock extensionists who may later
be posted in remote villages, and would subsequently help, train and support the women farmers in their livestock activities.

With the support of LP, the communities have selected educated women, who have been trained during two years in AHITI. By
December 2009, 14 young rural women from the LP area had been trained, and are now actively involved in the provision of livestock
extension services to their fellow women farmers. On one side, these extension activities represent a substantial source of income
for the women extensionists, while on the other side, the local livestock, being better managed, is healthier, productive, and contribute
to a larger extent to the food security of the concerned households.

This specific intervention was decided after the completion of
a similar scheme, in the Project for Livelihood Improvement
(PLI) which has supported the graduation of 10 women Veterinary
Doctors.

Local certified cereal seed production at farm level
Without good seed, no crop can give high yield. Access to quality
seeds — mainly for cereals — has always been a serious problem
for farmers. Existing official agencies can only supply less than
10% of the required seeds. By developing local seed production
capability, which is a key activity of LP, is making the concerned
areas less dependent (and ultimately totally independent) from
the existing and poorly reliable seed supply sources, thus
removing one of the main bottlenecks toward grain security.
The certified seeds produced at farm level are partly shared
within the community, and partly sold to the respective Farmers
Service Centers for commercial use.

Improved practices, both for crop production and storage

Within LP interventions, the transfer of technical know-how in agriculture is a high priority. Development of improved management
practices, promotion of crop rotation as well as crop diversification, better water management practices at field level, dissemination
of appropriate storage technologies et al contribute towards increase in the food availability at household level and decrease the
risks inherent to the agriculture sector.

Development of selected value chains, and support to the producers’ segment

In many geographical areas of NWFP, agriculture land is limited while the productivity potential is low due to several factors such
as harsh climatic conditions, lack of water, and unproductive soils among other. In these areas, local communities depend a lot on
off-farm activities. For example, within the forestry sector these communities are greatly dependant on Non Timber Forest Products



