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Context
Ber (Zizyphus ritiania) is an indigenous tree which is found in abundance in district Karak. Its flowers are source of unique ber honey,
which is very popular for having a highly appreciated taste and quality. Due to its fine quality it is exported to national and international
markets.

District Karak falls in the arid zone and records harsh temperatures in summer and winter. Agriculture does not fulfil the requirements
of the people, therefore, people of the area look for other options compatible with the weather and resource conditions of the district.
Production and marketing of ber honey is one of the top options for the livelihoods of the local communities. The district is divided
into two zones for the production of ber honey, i.e. Thal which is rich in wild ber trees and comprises of plains and slightly hilly
surroundings, whereas, Chontra has moderate temperatures, relatively higher average rainfall and provides early flora for the nectar
compared with Thal region.

The uniqueness of the ber honey and potential of the area for the availability of its flora was quickly identified by the Livelihoods
Programme (LP) which started to look at this sector from a value chain perspective. Another reason of its selection was the limited
involvement of local people in the honey business. Majority of the people belong to outside the areas, which were mostly Afghans
and dominated the honey business. LP started to stimulate the involvement of the local community in this sector with the objective
to support and strengthen the weaker players (producers) of the honey value chain.

Initial situation
The honey sector was predominantly operated by men whereas women were not having any significant involvement except some
activities at household level. The profession was adopted mostly by the landless class which are mainly involved as labourers.
As far as marketing was concerned, direct marketing (from producer to consumer) was the predominant method of sale whereas
indirect marketing (from producers to wholesalers, or processors or retailers) through intermediaries also existed. The majority of
honey farmers dealt with Peshawar wholesale market at Tarnab and some trade with Karak wholesale market to fulfil their immediate
cash needs. Honey producers were not well conversant with the quality control aspects. Trade was informal and therefore branding
and certification did not exist. Market access was constrained by limited access to reliable market information. The following map
shows the initial situation of the honey trade in district Karak.
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*Value adding activities
(processing, bottling, packing
etc.) were almost the same at
both farm and down the value
chain.

*Processing was based on the
use of simple to slightly
improved technology.

*Local traders and producers
had limited links beyond the
Tarnab wholesale markets.

*Involvement of local people
in honey trade constituted
about 30%.

*Local producers relied mainly
on local input suppliers who
supplied inferior quality of
inputs.

*Unorganized local producers
resulted in weak linkages
among each other and with
other players of the chain.

*Low price resulted in low profit
margin for the local producers.

Ber honey produced at Karak (price indicated as per kg)
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Interventions undertaken by LP
The Findings of the value chain study along with opportunities and constraints were shared with the producers, traders and retailers.

As a result the strategies and action plans were developed to get maximum benefits. In particular:
o An association of 86 local honey bee keepers was formed through awareness raising and information sharing.
o This platform provided the basis for LP to introduce appropriate additional interventions within the value chain to obtain the

desired objectives of income enhancement. These interventions included trainings in bee hive management, business management
and linkages development with reliable buyers.

o Besides the association formation, 6 Business Interest Groups (BIGs) of productive poors were also formed with the objective
to insert the poor people in the value chain. 100 bee colonies were provided to 50 households along with all necessary training
measures, both focusing on technical and basic business management aspects. A close coordination among the associations
and the BIGs was ensured in terms of bee hives management, training and information sharing. These efforts increased the
average monthly income of BIGs members from Rs. 2400 to Rs. 3500. during the season at an average price rate ranging from
Rs. 480 to Rs. 700 per kg.

o Technical support in bee keeping management practices, entrepreneurship, quality control and marketing of honey along with
exposure visits to different markets were carried out. This enabled the association to develop its backward and forward linkages
through out the value chain.

Comparison of added value in honey value chain
During the period (2008 – 2009), LP has been able to increase the share of added value of honey producers and processors by 7.4%
and 2.1% respectively. This has been reflected in the following diagram.

11 mound is equal to 40 kg.
2These individual producers were also supported by the project but due to various reasons they could not join the association.
3Permit card is a kind of approval by the local authorities for transporting their bee hives from one place to another. This card also provides the
contact of the association in case of some emergency.

Visible impacts:
During its short period of implementations, LP has produced the following visible impacts.
o     The association collected 44,000 kgs (1100 mounds)1 of Ber honey and sold it at Tarnab wholesale market at an average price

of Rs.762.5 per kg (or Rs.30,500 per mound), thus earned a gross income of Rs.33,550,000/-. Whereas, the individual honey
producers2 received an average price of Rs.600 per kg (or Rs. 24,000 per mound) for their produce by selling it to the local
market in the same season. This change alone has generated an extra yearly income of Rs.7,150,000 for the 75 producers.

o     During the roaming, bee keepers were usually annoyed by the police through different illegal tactics. In order to tackle the
problem, association members are now provided with permit cards3 which facilitate their roaming during transportation. 

o     Capacity building in institutional development, business management coupled with good economic returns inspired the members
of the association to plan for the future. 

o     There is an increasing trend of locals to join the honey business besides offering their services to outsiders as skilled labourers.
o     Interventions with productive poor proved that they can be inserted in the value chain successfully provided to operate their

business to a level of producing critical mass for the market.
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Situation of added value before LP interventions

Price received/kg  Rs.375                         Rs. 400                           Rs.450                           Rs.600                           Rs.800

Value share          46.8%                          3.2%                               6.3%                             18.7%                              25%  

Situation of added value after LP interventions

Price received/kg  Rs. 650                      Rs. 700                           Rs. 800                          Rs. 1000                        Rs. 1200

Value share          54.2%                          4.2%                               8.4%                               16.6%                            16.6%
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Road map:
 
o The association needs to be further capacitated to resolve its day to day issues.
o The association should formulate an appropriate strategy for its operations, resource management and mobilization, product

certification and standardization and negotiating skills with buyers etc.  
o Different service providers regarding quality control, disease management, input supplies, logistics provision need to be further

strengthened on commercial basis.
o The issue of working capital can be tackled by initiating the system of internal saving and lending within the association. Linkages

with financial institutions should be the next priority in this regard.
o The market of Middle East could be the best option to explore with the existing product standards. The association has to be

capacitated to establish a brand name and maintain better quality standards. 
o The experience of association gained at Thal will be up-scaled to Chontra valley. Upon the successful performance of both

the associations, they may be converted into a representative body at district level. 
o The strategy of inserting poor people in the value chain will be more effective by making productive linkages with the associations.

These linkages may include various services related to improved production and marketing. This includes linkages with quality
control department (PCSIR)4 and business interactions with Tarnab buyers and exporters, etc. for marketing their produce.

Current situation of the honey value chain in Karak
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The ‘Livelihoods Programme’ (LP) started in January 2008. It operates in districts Chitral, Swat, Buner,
Haripur, Karak and Dera Ismail Khan in Khyber Pakhtunkhwa (KPK, previously known as NWFP).
It merged and capitalized on the successful elements of four previous IC projects under one programme.
The programmatic approach provides an opportunity for replicating and up-scaling relevant successful
components. LP aims at increasing the effectiveness and efficiency of SDC's development assistance
in Khyber Pakhtunkhwa. The Sustainable Livelihood Approach (SLA) and Human Right Based Approach
(HRBA) form the basis of the Programme. LP supports people in improving their livelihood strategies
based on their potentials and with concrete means to reduce their vulnerabilities caused by various factors
such as natural disasters. Programme interventions are designed to emphasize on the rights of marginalized
women and men (rights holders) and obligations of state institutions (the duty bearers). LP strategically
builds local capacities and service delivery systems around specific resources (products or value chains),
aiming at empowering communities to deal independently with various service providers. LP is implemented
in close collaboration with the Government of Khyber Pakhtunkhwa under a Memorandum of Understanding.
For field activities, two geographical hubs have been established in the north and the south of Khyber
Pakhtunkhwa. The Programme Steering Committee (PSC) comprising of representatives from SDC, IC,
Government, civil society and the private sector is responsible for providing strategic guidance to the
programme.

The Livelihoods Programme


