The Livelihoods Programme

Alm

Reducing the vulnerability of rural communities In rain-fed areas of the Khyber Pakhtunkhwa Province (KPP)
of Pakistan; and ultimately improving the quality of life.

FOCus
Particularly on marginalised men and women through increasing local economic opportunities, enhancing
Income and assets, promoting the sustainable management of natural resources, reducing risks from natural
hazards and improving access to basic needs such as water and education.

Strategy and approach

Achievements

. Keep local people’s livelihoods are at the centre

. A thorough understanding of the local context and potential,

access to services and natural resources, governance Issues,

risks etc

A careful analysis of household assets

Support people in knowing their rights and obligations and gaining

equitable access to resources and markets

In this empowering process, a balance in gender relations is

promoted - whilst respecting social norms and values

. Strengthen dialogue and collaboration between the programme
stakeholders

/. Support and work with existing institutions rather than creating

parallel structures
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Main partners

Communities

NGOs (local, national)

Private service providers

Government agencies (provincial and Federal)
International agencies
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Key Iintervention

* Improving agricultural practices

* |Improving livestock management practices

e Supporting better market opportunities for specific value chains

 Non-formal education and adult literacy

e Small community infrastructures including drinking water supply

« Disaster risk reduction and early warning systems /disaster
preparedness

 Natural resource conservation and dryland management

LP has reached out to 216 villages in 12 valleys of 6 districts with
21680 people (11334 men and 10346 women). Some of the salient
achievements include:

1. 72 new NFE schools in remote locations of all the 6 districts with
2695 children

2. 75 adult literacy centers with 2210 learners (1108 women)

3. 724 farmers in 29 villages produce certified seed of wheat and
gram. 35% increase in income from wheat and 40% from gram

4. Productivity of 3,327 acres of agricultural land improved due to
water development. 563 acres of new land brought under
agriculture (earlier wasteland)

5. In 5 villages in DIK, Karak, and Chitral, frequent disasters have
been addressed through protection structures. 784 households
can now avoid flood, 1290 acres of land is saved from eroding
and can be used for cultivation instead

6. 1091 families, mostly destitute, own 1502 goats under pass-on
mechanism. 1191 families now own 11,433 layer chickens

/. Sewing machines were provided to 156 women. They are earning
an average net income of Rs.31000/year each

8. 84 households own 2 bee colonies each. Producers individually
earn Rs.1500-3500 per season besides increasing number of
boxes

9. 23 Women veterinary assistants were trained for 2 years certificate
course in animal husbandry. 15 are now inducted in the livestock
department and serve women

10.1n 2009, 640 households were engaged in pine nut collection
with a total estimated income of Rs.10.0 million

11.719 households participated in the activity of MAPs and earned
Rs.3.0 million net income through local sale and sale to nearby
markets

12. After devastating floods in 3 of LP districts (DIK, Karak and Swat),
relief and rehabilitation support was immediately mobilized with
support from SHA

Future outlook

1. Expand to one new settle district (Lower Dir) and intensify in Chitral

2. Introduce interventions on pilot basis in 3 FATA areas

3. Give high priority to Disaster Risk Reduction (e.g. water development, drought mitigation, adaptation in agricultural practices and climate

forecast for early warning)

4. Intensify value chain promotion / income generation component based on earlier experience
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