
Swat was a princely state which was merged in Pakistan in 1969. The district is blessed with natural resources
including rich forests, water and fertile land. Talibanization and recent military operation had large impacts on
the district. Swat is a moderate society but relatively conservative in remote areas. Engaging women in
development initiatives requires special motivation skills and approaches. Social services are almost nonexistent
in remote areas. The district was largely affected by floods in 2010. A large scale of reconstruction and livelihoods
restoration is required in the district. The Livelihoods Programme (LP) is working in two valleys.

District Swat

Key interventions undertaken by LP
• Income enhancement from natural resources (agriculture, 

horticulture, livestock, forests)
• Infrastructure development for drinking water and irrigation for 

agriculture
• Infrastructure development for improved communication between

villages (suspension bridges and pony tracks)
• Reducing disaster risks through various activities
• Non formal education for out of school girls and boys
• Strengthening of business associations at collectors’ level and their

linkages

The Livelihoods Programme

Selected valleys

The household types

Livelihood potentials and
vulnerabilities

Chail

Marghuzar

Chail and Marghuzar

Zamindar / karobari (rich), kissan (farmers-middle class), mazdoor / kissan (labourer / farmers-poor) and mazdoor
(labourer-poorest)

• Dense forests and only small patches of fertile agricultural land
• Suitable conditions  for off-season vegetables and fruit production
• High dependency on livestock and a significant production of marketable milk
• Water from natural springs is abundant in most parts of the valleys
• Frequent landslides, flash floods and soil erosion

• LP works in 20 villages out of 44
• Huge damages as a result of recent floods (2010)
• Previously also affected by earthquake (2005) and snow avalanche (2007)
• Spring water for irrigation – small and fertile landholding
• Richly forested, high potential for Non-woody forest products

• LP works in all the 20 villages
• Damages due to floods; now attended by various humanitarian organizations
• Livestock is an important resource for livelihood
• This is the valley which will be phased out in 2011 from LP
• High potential for agriculture, spring water available

Main results
• Ability of the programme to quickly respond in case of disasters. The main

issue in the form of organized linkages within communities and government
was available which we could quickly mobilize to extend support.

• Successful continuation of LP / staying engaged during militancy.
• Development of community based infrastructural schemes like drinking

water supply, irrigation channels, DRR structures, Pony tracks and chair
lift.

• Production of certified wheat (57.95 tons) and maize seed (26.52 tons).
This seed was sufficient for cultivating 1,159 acres of wheat producing
1,115 tons of wheat, and 1,276 acres of maize producing 1,914 tons of
maize.

• 17 non formal schools established with 217 girls and 522 boys. Successful
handing over of 17 schools to the government.

• 15 adult literacy centres with 441 women and 586 men learners to become
literate.

• Livestock extension services made available through training of 7 men
community based livestock extension workers.

• 3 Livestock Framers Field Schools (LFFS) in collaboration with the
government for 100 farmers (75 men and 25 women).

• 188 women livestock farmers trained in improved livestock management.
• 564 women from poor families trained and provided with improved vegetable

seed for kitchen gardening.
• 15 women and 56 men engaged in these value chains (honey, black

persimmon and walnut) to earn an additional income of 80%.
• Asset building: 960 poor women were trained and now own goat and poultry

birds.

Emergency programmes /
post displacement and post floods
• 908 internally displaced families were provided with wheat and

vegetables seed, fertilizers and fruit plants for rehabilitation of their
farming practices.

• 400 families were supported in provision of improved agriculture tools
to restart their farming.

• 3400 persons were engaged in different interventions under Cash for
Work programme to give the displaced families an opportunity to earn
cash.

• 35 km roads, 10 irrigation channels, 11 drinking water supplies, 8 pony
tracks and 120 devastated village shopkeepers’ businesses were
rehabilitated.

• 1000 families were provided with non food items immediately after
floods (through SHA).

• LP facilitated SHA in providing cash to families for spending harsh
winters.


